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Strategy

Whilst the acquisition by Sompo Holdings marks the end 
of an era, it is far from the end of the story for Canopius. 
It is merely the end of the first chapter. As part of the 
Sompo Group, Canopius has unparalleled opportunities 
to develop its franchise, leveraging the substantial capital 
base, global licence network and client relationships of 
its new parent. Together, Canopius and Sompo are a 
compelling combination.

Our new ambition is clear: to build a world class 
global specialty insurance and reinsurance platform of 
appropriate breadth and scale for Sompo Holdings. 
Canopius will be distinguished by its global reach, 
meaningful scale, and obsessive focus on underwriting 
excellence and supported by colleagues who espouse 
our creed of “One Game, One Team”. 

A Landmark Change

2014 was a landmark year for 
Canopius with our acquisition  
by Sompo Japan Nipponkoa 
Holdings, Inc. completing on  
1 May. This brought to an end 
our ten years as an independent, 
private equity and management 
owned, (re)insurance business and 
marked the beginning of a new 
chapter for Canopius as the global 
specialty (re)insurance platform of 
Sompo Holdings. 
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A Review of 2014

Our results for 2014 were very satisfactory with a profit before 
tax (excluding foreign exchange) of £69m and a return on equity 
of 14%. The profit was a pleasing increase over the equivalent 
of £65m in 2013. Gross premiums written increased by £15m 
or 2% to £881m. This apparently modest growth is masked by 
exchange rate movements and varying shares on different years 
of account of our managed syndicates. Underlying growth at 
syndicate level was 8%. The aggregate rate change was -1.4%, 
the fall moderated by the relatively large component of our 
portfolio written by the UK Specialty strategic business unit (SBU). 

Our net loss ratio was 53%, compared with 51% in 2013. Our 
combined loss ratio was 91%, compared to 89% in the previous 
year. Whilst the overall result was very satisfactory, the reality 
is that Canopius was not fully firing on all three SBU cylinders 
last year. Global Property and Global Specialty excelled with 
a combined ratio of 84% and 79% respectively reflecting 
attritional loss experience, favourable reserve development and 
a generally benign catastrophe environment. 

By contrast, UK Specialty struggled with a combination of the 
worst winter weather in 200 years, a continuing difficult market 
for motor business, and adverse development on its employers’ 
liability book. 

Our overall result was boosted by a 1.9% return on investments, 
a significant increase over the underlying return of 1.4% in 2013. 
This was a good result given the marked increase in economic 
uncertainty and periods of financial market instability during the 
year, as a withdrawal of quantitative easing in the US, a sharp 
decline in the price of oil and continued geopolitical tensions 
prompted a flight to quality bonds and a further appreciation in 
the US dollar.  
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Foundations for Future Growth

Growth remains firmly on the agenda for Canopius although we 
are mindful of the challenges posed by the current underwriting 
environment. Pricing continues to be under severe pressure as 
a result of the additional capital which has entered the industry 
following a sustained period of low interest rates and continued 
high levels of profitability, in part due to a relatively benign natural 
catastrophe environment. This has made the marketplace 
increasingly competitive. We are alive to these challenges and 
will continue to maintain underwriting discipline, whilst striving to 
achieve organic growth and exploiting the increased opportunities 
arising from our position within Sompo Holdings. 

In pursuit of growth we recruited three new teams over the last 
twelve months - facultative property reinsurance in New York led 
by Jim McAloon, specialist consumer products in London led by 
Chris Biles, and renewable energy in Amsterdam led by Maarten 
Mulder. We also significantly increased our direct underwriting 
capabilities in Singapore with first class talent in casualty, 
construction and engineering, energy and political risks/trade 
credit and boosted our reinsurance team with the addition of  
an agricultural specialist. The team was rounded out with a  
China specialist. 

We also increased our footprint in the US by more than doubling 
the capital of our excess & surplus lines company, Canopius 
US, with the acquisition and merger of Bracken Hill, Sompo’s 
E&S company. This will enable us to offer stronger security 
and support to our MGA partners and their customers. Finally, 
in January we were joined by Brad Winfield in New York, to 
oversee the development of a US direct property account, 
complementing our existing team in London. All of this 
investment in underwriting talent and platforms was supported 
by further investment in our Finance, IT, Human Resource, and 
Risk Management capabilities. 

Despite the abundance of growth initiatives underway and 
further possibilities to be explored throughout Sompo’s global 
network, we are not persuaded that organic growth should 
be the sole route to increased scale and continued relevance 
for Canopius. Accordingly, M&A remains at the forefront of our 
mind, boosted by a 50% increase in our financial resources 
to more than £900m and access to the considerable financial 
resources of Sompo Holdings. 

We enter 2015 with a sense of enthusiasm and confidence 
which far outweighs our trepidation at market conditions. 

Michael Watson, Chairman

New York: Facultative Property Reinsurance, US Direct Property Singapore: Casualty, Construction & Engineering, Energy, 
Political Risks, Trade Credit and Agriculture

London: Specialist Consumer Products Amsterdam: Renewable Energy

Expanding Platforms
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UK Specialty – £335m 28%

Household – £106m 9%

Specialist Property – £27m 2%

Comm Comb* – £75m 6%

PA & Travel – £30m 2.5%

Motor – £86m 7%

Other – £11m 1.5%

*Commercial Combined

Global Specialty – £366m 31%

Marine – £66m 6%

Energy – £59m 5%

Marine Treaty – £54m 4%

Casualty – £77m 6%

Casualty Treaty – £38m 3%

Const & Engineering – £22m 2%

Crisis & Political Risk / 
International A&H – £50m 5%

Global Property – £479m 41%

D&F Property – £70m 6%

N American Facilities – £213m 18%

Property Treaty – £196m 17%

Net loss ratio4 (%)

2014

2013

2012

2011

2010

53

51

60

74

59 

Combined ratio5 (%)

2014

2013

2012

2011

2010

91

89

94

110

97

Financial resources2 (£m)

2014

2013

2012

2011

2010

906.6

605.2

517.2

367.0

429.0

Gross premiums written (£m)

2014

2013

2012

2011

2010

880.9

865.6

691.7

615.6

563.8

Total profit/(loss) after taxation (£m)

2014

2013

2012

2011

2010

64.2

92.8

46.6

(59.6)

42.9

Net premiums earned3 (£m)

2014

2013

2012

2011

2010

599.3

568.8

466.1

461.9

447.6

1  Amounts presented are determined from the financial statements except as noted below.
2  Financial resources represent total shareholders’ interests plus long term debt and drawn unsecured letter of credit facilities.
3  Net premiums earned represent ‘net premiums written’ (being premiums written gross of acquisition costs and exclusive of premium taxes; less reinsurance 

premiums payable; less any reinsurance to close premium receivable); and the change in gross and reinsurers’ share of unearned premium.
4  The net loss ratio is calculated by dividing ‘net claims incurred’ (being net claims paid and the movement in net claim reserves; plus any reinsurance to close 

premium payable) by ‘net premiums earned’.
5  The combined ratio is calculated by taking net claims plus underwriting expenses as a proportion of net earned premium plus reinsurance to close.

Key Statistics1

2014 Managed Gross Premiums Written
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Year ended 31 Dec 2014 Year ended 31 Dec 2013

£’000 £’000

Gross premiums written 880,871 865,639

Earned premiums revenue, net of reinsurance 599,309 568,753

Investment return 23,595 24,045

Other income  35,650 12,941

Total income 658,554 605,739

Net insurance claims (318,712) (289,924)

Total expenses (260,462) (216,256)

Result of operating activities 79,380 99,559

Finance costs (9,593) (5,820)

Profit before tax 69,787 93,739

Tax (5,593) (978)

Profit for the year 64,194 92,761

Consolidated Income Statement
For the year ended 31 December 2014

2014 2013

£’000 £’000

Total assets 2,376,531 2,291,757

Net assets 491,575 441,102

Equity

Share capital 190,457 190,457

Other reserves (19,482)  (20,808)

Retained earnings 320,600 256,809

Equity attributable to equity holders of the parent 491,575 426,458

Total equity 491,575 427,489

Total shareholders' interests 491,575 441,102

Consolidated Balance Sheet
For the year ended 31 December 2014
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Canopius Group is a global specialty insurance and reinsurance group underwriting a diversified portfolio  
of business worldwide from its operations in the UK, Ireland, Netherlands, Switzerland, Bermuda, US 
and Singapore.

The Group has achieved significant success since its inception in late 2003 through a mixture of organic 
expansion and acquisition and had total financial resources of more than £900 million at year end 2014 
(2013: £605m).

In May 2014, Canopius was acquired by Sompo Japan Nipponkoa Holdings (“Sompo Holdings”) which 
is listed on the Tokyo Stock Exchange and has circa $85bn total assets.  Canopius Group is directly 
owned by Sompo Japan Nipponkoa Insurance Inc., an A+ rated company and one of the top three 
Japanese P&C insurers. 

Canopius now operates as the global specialty lines platform of Sompo Holdings and has ambitions 
for further profitable growth, combining Canopius’s specialty underwriting expertise with the backing of 
Sompo Holdings’ financial strength and global licences. 
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