Who we are and

what we value

This document offers an
insight into what we value and
how we seek to be with
each other. No games, no
pretence. We live it imperfectly,
but universally we aspire to see
it take root and become the
way we achieve our success.
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In essence, the punchline is that we’re
here to do good, profitable business –
but not by any means.
Instead we seek to achieve this top-tier
performance by being human, dignified,
thoughtful; being ourselves, making mistakes
and learning from them. Speaking as truthfully
as we can bear and thinking differently. To lean
in and support each other and each other’s
idiosyncrasies, to encourage the baby shoots
of ideas and talent, to enjoy ourselves.
To flourish as people.

Commercial opportunities seized
Individuality embraced
Sharp thinking prized
Warmth and care sit alongside
brutal honesty
Responsibility and action taken

Open-mindedness and
continual learning
Status, ego and
bureaucracy unwelcome
Energy, pace and optimism
in abundance

what are
our values?

Plenty of organisations
have set out b.s. values
statements and the like for
them to become little more
than a paper-based exercise
in corporate vanity.

this is not us

We fully recognise that as we grow
(up) we will need to become more
sophisticated and slicker in our
systems and processes… but we
prize our individuality. This is what
keeps us loving our work, striving to
do good business and treating each
other well.

We have zero desire to become
entombed in bureaucracy, but
recognise that there’s a balance for
us to strike between not skydiving
at all, and skydiving without a
parachute.
We have many such tensions to
work through as we mature, but
we will endeavour to grapple with
them all with courage and integrity,
to reach the right decision for us,
and avoid the trap of the grey,
corporate path...

We have
an awkward
relationship with...
formality

what is our
culture?

For many who have
experienced, lived and
breathed the Canopius
culture, the very process
of writing it down runs
the risk of it becoming
corporate and/or making
it something it was never
intended to be...

So, let’s be clear in the intention
behind putting some of these ideas
to paper. This is not a rule book.
It is a sincere effort to capture
the pulse, the essence of what’s
appreciated in the way Canopian’s
interact, to encourage its continued

emergence and to continue the
journey of attracting and retaining
the best of the best, who’ll thrive
working at Canopius.
...Of course it’s imperfectly lived. Of
course there’ll be inconsistencies,
contradictions, exceptions. There is
a definitive culture and way of doing
things. Not always. Not everywhere.
But that doesn’t make it any less
genuinely aspired for.

People don’t look
like each other here;
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Individuality, character,
human uniqueness
makes these imperfections
a reality.

…in all your glory, providing you
mean well, seek to do good
business, treat others well,
are exceptionally welcome here.

When placed with its
beak against a line in the
soil, a chicken will stand
mesmerised and in a trance
until prompted to move.

Lines have their uses, but
not if they rob people of their
intellectual engagement and
individuality in what they are
doing. We prize the energy,
dynamism, rigour, sense
of people growing and
flourishing more than we
do lines. So we invite you
to be yourself. To bring your
personality.
Some folk take the view (and/
or have been taught in past
organisational lives) that it’s
psychologically safer not to
bring themselves to their
work... to instead leave that
part at home, and only bring
a veneer to work. That might
be appropriate in a large, grey,
soulless corporate… but that’s
not the case at Canopius.

Here, paradoxically, to thrive
and give and get the best,
bringing your full self to work,
your full character, warts ’n all,
is what’ll work best.
…with this comes the freedom
to act and take responsibility
for thinking things through and
making sure things happen.
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Intellectually engage
Challenge
Question
Be curious
Examine your own
rationale and logic
Dare to be ambitious
Check your intent

Don’t just solve the
problem in front of you,
but the next one as well
Have the courage to
speak your mind and
help us reach the best
possible solution –
don’t just take the easy,
pedestrian path

Be honest with yourself
Take action, don’t wait
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Open-mindedness /
Change / Pace /
Boldness / Learning /
Commercial Grit
“I feel supported and safe
in challenging others and in
being challenged myself...
it makes me aim higher for
myself.”
“The individual freedom to
explore ideas truly fosters
entrepreneurship.”

“There’s a big difference
between a bad decision
and a bad outcome. We’ll
definitely closely examine
the latter to learn and
improve.”

“Being expert isn’t a game
or a competition. ‘Tell us
why you think it’s a good
idea’ is the tone of the
discussion.”
“If you don’t think it works challenge it.”
“Having the humility to
revise your plan.”

“I feel as if my boss is
interested in how I’ve
arrived at my decision…
encouraging me to learn.”
“If I can’t defend my
decision I shouldn’t be
doing it.”

“At all times,
be a decent
human being”

There’s a warmth and
friendliness to the
way people interact at
Canopius. For most, title,
status and position are
unimportant; merit is the
marker of success.

“Authentically,
spontaneously,
genuinely”

Credit and praise is given
where it is due. People are
given exposure to new
challenges and learning
opportunities, knowing that
their boss ‘has their back’
come what may.

“Not succeeding
but learning
something for
next time is still
winning”

There is a sense of
openness to mistakes
and learning. Where
mistakes happen they are
challenged in a supportive
way, not a ridiculing or
card-marking one. In fact,
everyone is encouraged
to challenge and question
things.

“Because we’ve
always done it
this way’ is most
definitely the
wrong answer”

Since ‘outcomes, not
agendas’ are what’s
important, and since
‘anyone can challenge
anyone on anything’ and
since ‘you feel that your
opinion matters and that
you’re valued’… ‘second
guessing and personal
doubts are removed’, ‘you
feel safe, empowered and
emboldened’.
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Sometimes with brutal honesty,
communicating openly, fairly and with
warmth and respect.
Helping people to have better lives
To better themselves
To feel more empowered
To flourish
To prosper
To enjoy themselves

...doing good, sustainable, profitable business

How?

Energy / Pace
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Warm human
interactions /
Honesty

Feeling
Safe

Ideas welcome
Opinions valued

s
t
l
u
s
e
r
g
n
i
v
s
e
m
Achie
o
c
t
u
O
&
s
s
e
r
Prog

Being encour
aged
& Supported
/
Feedback

Rigour /
Intellectually
curious / Eng
aged
Risk-taking

New ideas / Creativity
Entrepreneurism
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Why?
Thriving as
individuals and
as a business.
Doing good,
sustainable,
profitable
business.

Our relative informality
means that we will try not
to tie ourselves (or you!) up
in knots. You will have few
hoops to jump through and
decisions will
be made quickly.
If something about our process doesn’t make
sense, ask. There’ll either be an explanation
or it’ll be something we ourselves need to
challenge. Everyone at Canopius is free to
challenge anything which is felt to be standing
in the way of us achieving our purpose.
You and your experience interacting with us is
key to our success. We all want to thrive.

We want good-quality
interactions, to listen deeply
to your needs and drivers.
To build a deep, lasting relationship where
we confidently, honestly and creatively
explore options, sharing risk intelligently
while acting with complete integrity.

To communicate openly with you,
honouring our commitments and
settling claims fairly and quickly.
So… we feel confident in who we are, our
business direction, our story. We’ve a lot yet
to master, but the journey ahead is clear to
us and there’s an energy and enthusiasm
about Canopius around this.
We know that this is some of what folk
outside are looking over the fence at.

Canopius’ journey has been a story of
change that is unique. This has become
our greatest strength. There is a high level
of openness to new business ventures,
collaborations and strategic developments,
and this is seen right across the business

from individual underwriting teams to
executive-led acquisitions and strategic
moves.
...This has positioned us as a business
practiced at recognising opportunities and
agile at deciding which we will act upon...

“I feel as if my hair-brained
ideas will be challenged
robustly but that I’d never feel
judged or dismissed in the
process… there’s no
shame in daring .”

...People at Canopius feel that their
views are respected and valued, they
feel supported and encouraged to
think things through themselves,

to be bold in their thinking. Politics,
agendas and egos do not feature.
Ideas bubble to the surface and
are genuinely considered…

“In the market, this means that
underwriters will generally be
empowered to make bigger
decisions than their
counterparts elsewhere,
resulting in shorter referral times and
a more commercially agile discussion.”

This individuality means we are free of corporate norms.
We’re not trying to be something we’re not; we’re prepared
to be experimental and entrepreneurial in our approach.
We genuinely try to challenge the norm and to
view things in different ways
We are open to challenge and being challenged
We are energised and excited about new
opportunities
We will back good ideas and take a risk

We’ll do things in our own idiosyncratic way, both
in proposing synergies across lines and classes of
business, and in bringing in incredible diversity of
talent. We have market-leading expertise and thought
leadership in many of our lines of business but also
the freedom to bring in expertise from outside the
industry to better understand your risks and ours.
We are confident in what we know, and are most
definitely not trying to be something we’re not.

Our people have freedom to do what is commercially
sensible, to explore options with you creatively, to think
for themselves.
We do not have one hand tied behind our backs. We
take our work and success seriously but we enjoy our
work and our interactions. Enjoying what we do, having
fun and being successful go hand in hand.
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How we are with each other, with our friends
and family is how we are with you. There’s
no pretence or corporate skull-duggery.
We will always be honest and direct in our
communications, looking to build a long-term
business relationship which genuinely works for
us all, fit for the future.
We’re only able to do this by bringing our
individuality and our personalities to our work.
You’ll see consistency and congruence in
the way we behave, ‘warts ’n all’ honesty and
transparency. Real people, not a corporate,
face-less façade.

“People who genuinely
want to engage with
brokers and suppliers.”

thank you
for reading

